The 30-Day Hybrid Manager
Lines for the first tests
Pick the test you're most likely to face, and write the exact line you will use. Stay calm, apply the same rule you would apply to anyone, and move the conversation to the right place.
	When...
	Try saying...
	My version

	Challenged in a meeting
	"Good point. What happened last time? Let's pick this up in a call tomorrow."
	

	Someone went around you
	"I'd like to be the first person you bring this to. What made that hard?"
	

	A friend asks for an exception
	"I'd say the same to anyone on the team, so the answer is no this time."
	

	Handed gossip
	"I hear you're frustrated. What would you like to happen?"
	

	You got it wrong
	"I made that call too fast. Here's what I'm changing."
	



Support for you
	Field
	Your entry

	Regular time with my own manager
	

	Situation to talk through next
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